
                       

SAN JUAN WATER DISTRICT 
Board of Director’s Meeting Minutes 
November 9, 2016 – 6:00 p.m. 
  
BOARD OF DIRECTORS 
Pam Tobin   President 
Ken Miller   Vice President 
Ted Costa   Director 
Dan Rich   Director (arrived at 6:30pm) 
Bob Walters   Director  
 
SAN JUAN WATER DISTRICT MANAGEMENT AND STAFF 
Shauna Lorance  General Manager 
Keith Durkin   Assistant General Manager 
Donna Silva   Director of Finance 
Joshua Horowitz  Legal Counsel 
 
OTHER ATTENDEES 
Sandy Harris Customer 
Kevin Thomas Sacramento Suburban Water District (SSWD) 
Craig Locke SSWD 
Jeff Ammann Self 
Rick Ammann Self  
Pete Bontadelli Self 
Mitch Dion Self 
George Machado SJWD 
 
AGENDA ITEMS 
I. Public Forum 
II. Consent Calendar 
III. Presentation 
IV. New Business 
V. Old Business 
VI. Information Items 
VII. Directors’ Reports 
VIII. Committee Meetings 
IX. Upcoming Events 
X. Closed Session 
XI. Open Session 
XII. Adjourn 
 
President Tobin called the meeting to order at 6:00 p.m.   
 

I. PUBLIC FORUM 
There were no public comments. 
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II. CONSENT CALENDAR 
All items under the consent calendar are considered to be routine and are 
approved by one motion.  There will be no separate discussion of these items 
unless a member of the Board, audience, or staff request a specific item removed 
after the motion to approve the Consent Calendar. 
 
1. Payment of Bills and Claims 

Recommendation: Adopt Resolution No. 16-18 

2. Quarterly Financial Report – Quarter Ending September 30, 2016 
Recommendation:  Receive and file 

3. Treasurer’s Report – Quarter Ending September 30, 2016 
Recommendation:  Receive and file 

4. Authorization to Replace Aged Vehicle #21 – Field Services Truck 
Recommendation: Approve a motion to purchase a 2017 F550 as a 

replacement for vehicle #21 a 2004 Ford F450 

 
President Tobin removed item #4 from the Consent Calendar at the request of 
Director Costa. 
 
Ms. Silva explained that the replacement for Vehicle #21 was discussed at the 
Finance Committee on November 8th.  In response to some questions from the 
committee, Ms. Silva informed the Board that Vehicle #21 is a Field Services truck 
(Ford F450) that is due to be replaced after 12 years of service and over 100,000 
miles, and is included in this year’s CIP budget.  She explained that, in 3 years, the 
CIP budget contains a placeholder for replacement of the transport vehicle, which 
is used to pull the backhoe.  
 
At the suggestion of Field Services, Ms. Silva recommends replacing vehicle #21 
with a Ford F550 which is capable of pulling the backhoe thus eliminating that 
need to replace the transport vehicle in a few years.  The $96,000 cost for the 
transport replacement breaks down to approximately $58,000 for the vehicle and 
$38,000 for the trailer; therefore, the savings to the District would be approximately 
$58,000 since the trailer would still need to be purchased. 
 
Director Walters moved to approve the Consent Calendar for items 1, 2 and 
3. Director Costa seconded the motion and it carried with 4 Aye votes 
(Director Rich absent). 
 
Director Costa moved to authorize staff to purchase a 2017 F550 as a 
replacement for vehicle #21 a 2004 Ford F450. Director Walters seconded the 
motion and it carried with 4 Aye votes (Director Rich absent). 
 
In response to Director Costa’s question, Ms. Silva explained that there is not an 
error on the Bills & Claims dollar amount.  She explained that the Finance 
Committee reviewed the Bills & Claims on Tuesday and additional invoices were 
entered into the system after the meeting.  
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III. PRESENTATION 
1. Retail Financial Plan Presentation – Bob Reed, The Reed Group 

Ms. Silva introduced Bob Reed who is the District’s financial consultant.  Mr. 
Reed has been preparing the District’s five-year wholesale and retail financial 
plans and recommending a five-year rate structure.  She explained that Mr. 
Reed previously conducted a presentation to the Board on the Wholesale 
Financial Plan and will be presenting the Retail Financial Plan and Water Rate 
Update Study.  In addition, she explained that after the presentation the Board 
will be considering approval of the maximum rate that will be included in the 
Proposition 218 notice to the retail customers. 
 
Mr. Reed conducted a presentation on the Retail Financial Plan and Water 
Rate Update Study. A copy of the presentation will be attached to the meeting 
minutes. 
 
Director Costa moved to authorize staff to issue a Proposition 218 mailer 
including the proposed rate increases as a maximum at 8% for 2017, 9% 
for 2018, 9% for 2019, 9% for 2020, and 6% for 2021. President Tobin 
seconded the motion and it carried unanimously.  
 
In response to Director Miller’s question, Ms. Lorance explained that the rates 
will not be adopted until a public hearing is conducted; however, this motion will 
direct staff to include the percentages in the Prop. 218 notice.  In addition, she 
explained that the rates, not just the percentages, will be shown in the notice for 
each year.  In response to Director Walters’ question, Ms. Lorance informed the 
Board that the change in rate structure will also be shown in the notice. 
 
 

IV. NEW BUSINESS 
There were no matters discussed. 
 

 
V. OLD BUSINESS 

1. Sacramento County Utility Paving Requirements 
Ms. Lorance informed the Board that staff is requesting that a resolution be 
adopted in opposition to the proposed changes to Sacramento County utility 
paving requirements.  In addition, Legal Counsel is working with other 
agencies’ attorneys in order to form a legal opinion on the issue.  Director 
Walters requested a change to paragraph six to change “that utilize county 
roads” to “that trench within county roads” 
 
Director Costa moved adoption of the amended Resolution 16-19 in 
opposition of proposed changes to Sacramento County utility paving 
requirements.  Director Rich seconded the motion and it carried 
unanimously. 
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VI. INFORMATION ITEMS 
1. GENERAL MANAGER’S REPORT 

1.1 USBR Water Management Plan 
Ms. Lorance reported that the District has used significantly less CVP water 
due to reduced water usage.  She informed the Board that the District has a 
five-year average which now falls below the minimum amount that is 
necessary for the District to do a water management plan.  She pointed out 
that Mr. Greg Zlotnick identified this waiver in the requirements and there is a 
reasonable chance that the District will not have to spend funds in order to 
complete a water management plan this year.  
 
For information, no action requested 

1.2 Miscellaneous District Issues and Correspondence 
Ms. Lorance informed the Board that Mr. Bob Reed has been working 
through the comments and different scenarios on the financial plan and is 
reaching the end of the budget for the study; however, there is still additional 
work to complete and an amendment to his contract will be brought to the 
Finance Committee and for Board review at the December Board meeting. 
 
For information, no action requested. 

 

2. ASSISTANT GENERAL MANAGER’S REPORT 

2.1 SWRCB Long-term Conservation Requirements; Related Information 
Mr. Durkin informed the Board that the release of the draft long-term 
conservation policy framework report has been delayed until mid-November 
and a ten-day comment period will be provided. He reported that ACWA is 
drafting a comment letter and they encourage each agency to submit 
comments as well.   
 
Mr. Durkin explained that once the framework is adopted then the SWRCB 
will develop steps to implement the requirements.  He commented that the 
SWRCB will submit a bill to legislation in the spring which will include their 
recommendations for indoor and outdoor water use. 
 
Mr. Durkin mentioned an article in the LA Times that highlighted the District’s 
water use and conservation efforts.  A copy of the article will be attached to 
the meeting minutes.  Mr. Durkin informed the Board that PCWA contacted 
him after reading the article and suggested that the District join in with a 
group of regional agencies, separate from RWA, with the intent to utilize 
Lobbyist Soyla Fernandez and a highly qualified strategic public affairs 
consultant to try to counter-balance the negative press which reaches and 
influences legislators.  The cost is estimated at $20,000 per month for a few 
months to be split between four or more agencies, for a total cost of 
approximately $15,000 to $30,000 for the District depending on how long the 
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effort extends.  Mr. Durkin will bring back more information at a later Board 
meeting. The Board would like the Public Information Committee to review. 
 
For information, no action requested 

2.2 WTP Floc-Sed Improvements Project 
Mr. Durkin conducted a brief presentation on the status of the WTP 
Flocculation/Sedimentation Improvements Project. He informed the Board 
that the quality of the work, the schedule, and budget are proceeding very 
satisfactory, with approximately 53% of the contract complete ($3,227,960).  
He explained that the South basin work is approximately 75% complete and 
will start up in approximately 4-5 weeks.  In addition, the new settled water 
channel is approximately 75% complete. 
 
Mr. Durkin reported that there have been some change orders which 
increased the project cost by approximately $50,000 - $60,000.  He reported 
that the overall project should be completed on schedule in May 2017. 
 
For information, no action requested 

2.3 Miscellaneous District Issues and Correspondence  
There were no other items discussed. 
 

3. DIRECTOR OF FINANCE’S REPORT 

3.1. Miscellaneous District Issues and Correspondence 
There were no items discussed. 

 

4. LEGAL COUNSEL’S REPORT 

4.1 Legal Matters 
Mr. Horowitz informed the Board that there would be a Closed Session.  

 
 

VII. DIRECTORS’ REPORTS 

1.1 SGA 
No report. 

1.2 RWA 
No report.  

1.3 ACWA 
1.3.1 Local/Federal Government/Region 4 - Pam Tobin  

President Tobin reported that she attended the ACWA Region 4 
Stream Habitat Enhancement: Lessons Learned in the Sacramento 
Valley, Featuring a Tour of Lower Putah Creek. She provided the 
Board with some handouts that she received on the tour. 
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1.3.2 JPIA - Bob Walters  

No report. 
 

1.3.3 Energy Committee - Ted Costa  
No report. 

1.4 CVP Water Users Association 
No report. 

1.5 Other Reports, Correspondence and Comments 
There were no other items discussed. 
 
 

VIII. COMMITTEE MEETINGS 
1. Finance Committee (11/8/16) 

The committee meeting minutes will be attached to the original board minutes.   
 

2. Legal Affairs Committee (11/2/16) 
The committee meeting minutes will be attached to the original board minutes.   

 

 

IX. UPCOMING EVENTS  
1. ACWA Fall Conference 

November 29 - December 2 
Anaheim, CA  
 

 
President Tobin called for Closed Session at 8:37 pm. 
 
 
X. CLOSED SESSION 

1. Public employee appointment involving the position of General Manager; 
Government Code sections 54954.5(e) and 54957(b)(1). 

 
2. Conference with legal counsel--anticipated litigation; Government Code 

sections 54954.5(c) and 54956.9(b); significant exposure to litigation involving 
state and federal administrative proceedings and programs affecting District 
water rights. 

 
3. Conference with legal counsel -- anticipated litigation; Government Code 

sections 54956.9(a) and (d)(4); consideration of initiation of litigation involving 
one case. 

 
President Tobin returned to Open Session at 8:56 pm. 
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XI. OPEN SESSION 
There was no reported action during closed session.   
 

 
XII. ADJOURN  
The meeting was adjourned at 8:56 p.m. 
 
 

________________________________ 
PAMELA TOBIN, President 

       Board of Directors 
       San Juan Water District 
ATTEST: 
 
 
       
TERI GRANT, Board Secretary 
 



AGENDA ITEM 11.2 
STAFF REPORT 

To: Board of Directors 

From: Donna Silva, Director of Finance 

Date: 

Subject: 

October 26, 2016 

Quarterly Financial Report - Quarter Ending September 30, 2016 

RECOMMENDED ACTION 
Receive report. 

BACKGROUND 
The Board of Directors adopted the Fiscal Year 2016-2017 Operating and Capital 
Budget on August 10, 2016. The purpose of th is report is to provide information to the 
Board of Directors and the customers on the financial activities, as they relate to the 
budget, for the first quarter of the 2016-217 Fiscal Year (July 1 through September 30, 
2016). The information is provided for the District's four funds: Wholesale Operations. 
Wholesale Capital, Retail Operations and Retail Capital. 

The Summary Income Statement by fund is attached to this staff report as reference for 
the analysis provided below. Since 25% of the year has passed (3 out of 12 months), it 
is reasonable to expect that the District will have recorded 25% of its budgeted 
revenues and expenses (annualized budget}. The analysis below compares actual 
activity to the annualized budget. 

Wholesale Operations: 

Wholesale Operating Fund 
Qtr. #1 of Fiscal Year 2016-2017 

$10,000,000 ---- ------ ----- 

$8,000,000 

$6,000,000 

$4,000,000 
• Revenue 
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$2,000,000 

$- 
FY Budget Annualized Actual July - 
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As illustrated in the above graph, both wholesale operating revenues and expenses as 
of September 2016 are performing better than the annualized budget. 



Wholesale operating revenues ended the quarter at $2,507,760, which represents 29% 
of the budgeted revenues. This slight increase over expectations is a result of: 

• Increased water sales to customer agencies. The budget assumes the sale of 
37 ,800 acre feet of water. As of the end of September, the District had sold 
19,300 acre feet, representing 51% of the total for the year. At this time last 
year the District had sold 32% of the total expected acre feet. Given the 
uncertainty over future actions the state may take to "encourage" conservation, 
this is not necessarily indicative that this revenue will exceed the budget by the 
end of the fiscal year, but it does illustrate that from a major revenue 
perspective, the wholesale operating fund is off to a good start. 

Wholesale operating expenses ended the quarter at $1,632,863, which represents just 
18% of the budgeted expenditures. This mild positive variance is a result of: 

• Salaries and Benefits: with 25% of the year completed, actual Salaries and 
Benefits represent 20% of the budget. This is to be expected given that the 
budget includes funding for the new positions that are currently under board 
consideration. 

• Debt Service: expenses recorded only reflect the July portion of the August 
payment. The next debt service payment does not occur until February. 

• Source of Supply is also lower than expectations as we have not yet received a 
billing from PCWA. 

Wholesale Capital: 

Wholesale Capital Fund 
Qtr. #1 of Fiscal Year 2016-2017 
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Actual revenues in the wholesale capital reserve fund are slightly below the annualized 
budget. At the end of September the fund had revenues of $264.128.52, which 
represents just 13% of the budgeted revenues of $2,031,800. This negative variance is 
to be expected due to: 



• Property Taxes - The first installment of property taxes are not due to the County 
until December 10, 2016. While Placer County is very prompt in remitting the 
District's share of Property Taxes, Sacramento County will likely not remit 
property taxes to the District until early February. 

• Connection Fees are coming in lower than expected. As of the end of the 
quarter the District had received $4,033 in wholesale connection fee revenue, 
which represents just 5% of the budget. This may be a seasonal issue, but staff 
will continue to monitor this revenue source. 

The wholesale capital spending is on track with budget. 26% of the wholesale capital 
budget was spent in the first 25% of the fiscal year. Capital project spending of 
$2,209,828 represents 32% of the budget and is reflective of payments made primarily 
on the Flocculation-Sedimentation Basins Improvement project. The District received a 
refund of $330,884 from the Sacramento Suburban Water District for capital 
contributions the District paid in prior years for the Antelope Pump Back project. The 
refund reflects receipt grant funds by SSWD for the project. Since the District's 
contributions to SSWD were made in prior years as contribution expense, the refund is 
recorded as a negative expense. 

Retail Operations: 

Retail Operating Fund 
Qtr. #1 of Fiscal Year 2016-2017 
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Retail operating revenues ended the quarter at $71,300, representing just .65% of the 
budgeted revenues of $11,030,900. 

• Because the Customer Service department's utility billing system is not 
integrated with the Tyler accounting system, all billings have to be manually 
entered into the Tyler system. Finance staff has been preparing for the audit and 
while the entry to record the July revenue was received October J1h, the Finance 
Department has not yet entered into the accounting system. The September 
billing is the first billing for the current fiscal year and represents part of June, all 
of July and part of August. Revenues for this period were $1,229,053, which 



represents 12.73% of the budget for approximately one month. On an 
annualized basis, one month of the budget would be $804,800 so this result 
indicates revenues higher than budget for this short time frame. 

Retail operating expenses of $2,412,762 represent 22.7% of the budgeted expenditures 
of $10,627,900. This mild positive variance is a result of: 

• Salaries and Benefits: with 25% of the year completed, actual Salaries and 
Benefits represent 22% of the budget. This is to be expected given that the 
budget includes funding for the new positions that are currently under board 
consideration. 

• Debt Service: expenses recorded only reflect the July portion of the August 
payment. The next debt service payment does not occur until February. 

• Source of Supply: Because the District has sold more water than anticipated in 
the budget, the source of supply expense is higher than expected. Retail took 
5,269 acre feet from Wholesale for July - September, representing 44% of their 
total expected use for the year. The same quarter last year represented 37% of 
the annual total use. This pattern may or may not continue, depending on the 
weather and any future action the state may take to require conservation. 

• Professional Services are currently under budget as there are many projects in 
the budget that have not yet commenced. 

• Maintenance is at only 10% of the budget. The Field Services Department has 
had several employees out on leave, leaving them short staffed and unable to 
maintain their aggressive and much needed maintenance program. 

Retail Capital: 

Retail Capital Fund 
Qtr. #1 of Fiscal Year 2016-2017 
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The Retail Capital Reserve Fund has first quarter revenues of $105, 146, representing 
6.8% of budgeted revenues of $1,545,800, for the following reasons: 



• Property Taxes - The first installment of property taxes are not due to the County 
until December 10, 2016. While Placer County is very prompt in remitting the 
District's share of Property Taxes, Sacramento County will likely not remit 
property taxes to the District until early February. 

• Unlike the Wholesale Capital fund, at $91,725 retail's connection fee revenues 
are close to the budget of $450,000 (actual revenues are 20% of the budget). 

Retail Capital expenditures for the quarter are $46,372, only .8% of the budget. The 
largest expense thus far is for the replacement of the conservation truck. However. 
retail CIP's are progressing forward through the design phase, with bidding and 
construction phases to follow. The surveying and designs are completed for the Oak 
Avenue and Main Avenue Pipeline Replacement Projects. Engineering staff are 
currently finalizing the designs for the Oak and ARC Drive, Cavitt Stallman, and Olive 
Ranch Pressure Reducing Valve Stations. Engineering Staff are also beginning the 
designs for the Dambacher Drive and Douglas Blvd pipeline replacement projects. The 
Orangevale Bridge project, which is a joint project with the City of Folsom, is under 
construction. The bidding and construction approach for the pipeline and pressure 
valve station projects is to bundle these projects together to bid in later winter, with the 
intent of realizing an economy of scale for construction cost. Other projects such as the 
UGB/LGB Control Valve, the Bacon Intrusion System, and the LGB/CP MOV 
Emergency lntertie are in the planning and preliminary design phase. And the Los 
Lagos Tank Re-Coating Project is currently in construction with an expected completion 
date of early January. Invoices will start coming in for payment soon. 

Attachments: 
Income Statement by Fund 
Balance Sheets by Fund 
Project Activity Report by Fund 



San Juan Water District, CA 
Income Statement 

Group Summary 
For Fiscal: 2016-2017 Period Ending: 09/30/2016 

Original Current Budget 
Total Budget Total Budget MTD Activity YTO Activity Remaining 

8,310,600.00 8,310,600.00 2,129,319.90 3,042,686.40 5,267,913.60 
12.000.00 12,000.00 300.64 2,689.30 9,310.70 

110,400.00 110,400.00 0.00 -639.92 111,039.92 
210,600.00 210,600.00 0.00 0.00 210,600.00 

8,643,600.00 8,643,600.00 2,129,620.54 3,044, 735.78 5,598,864.22 

3,494,100.00 3,494,100.00 269,134.88 708,547.00 2, 785,553.00 
1,440,600.00 1,440,600.00 0.00 116,574.74 1,324,025.26 
1,910,800.00 1,910,800.00 22,254.56 256,010.07 1,654,789.93 

746,700.00 746,700.00 12,671.29 144,909.35 601,790.65 
324,500.00 324,500.00 10,324.04 42,372.27 282,127.73 
510,900.00 510,900.00 64,504.55 179,576.02 331,323.98 
139,100.00 139,100.00 10,481.28 26,889.76 112,210.24 
472,700.00 472,700.00 43,899.04 156,416.54 316,283.46 

6,100.00 6,100.00 0.00 1,567.92 4,532.08 
9,045,500.00 9,045,500.00 433,269.64 1,632,863.67 7,412,636.33 

·401,900.00 -401,900.00 1,696,350.90 1,411,872.11 -1,813,772.11 

1,045,000.00 1,045,000.00 0.00 11.883.72 1,033,116.28 
75,000.00 75,000.00 0.00 4,033.00 70.967.00 

784,200.00 784,200.00 0.00 196,050.00 588,150.00 
127,600.00 127,600.00 51.308.28 52,161-80 75,438.20 

2,031,800.00 2,031.800.00 51,308.28 264,128.52 1,767,671.48 

6.825,000.00 6,825,000.00 1,452,183.16 2,209,827 .86 4,615.172.14 
0.00 0.00 0.00 ·330,884.28 330,884.28 

105,000.00 105,000.00 0.00 0.00 105.000.00 
210,600.00 210,600.00 0.00 0.00 210,600.00 

7,140,600.00 7,140,600.00 1,452,183.16 1,878,943.58 5,261,656.42 

-5,108,800.00 ·S,108,800.00 ·1.400,874.88 -1,614,815.06 ·3,493,984.94 

9.657,800.00 9,657,800.00 1.75 712.54 9,657,087.46 
157,000.00 157,000.00 33,147.93 49,727.07 107,272.93 
190,500.00 190,500.00 0.00 20,860.00 169,640.00 

1,025,600.00 1,025,600.00 0.00 0.00 1,025,600.00 
11,030,900.00 11,030,900.00 33,149.68 71,299.61 10,959,600.39 

4,570,200.00 4,570,200.00 382,428.74 995,761.61 3,5 74,438.39 
774,200.00 774,200.00 0.00 65,018.45 709,181.SS 

2. 721.300.00 2,721,300.00 536,975.13 940,031.88 1, 781,268.12 
990,300.00 990,300.00 38,658.85 127,008.22 863,291.78 
454,200.00 454,200.00 10,241.88 43,197.36 411,002.64 
209,900.00 209,900.00 30,672.96 86,072.76 123,827.24 
264,300.00 264,300.00 23,994.23 53,776.51 210,523.49 
67,500.00 67,500.00 2,870.00 14,164.75 53,335.25 

572,900.00 572,900.00 14,792.67 86,163.01 486,736.99 
3.100.00 3,100.00 0.00 1,567.93 1,532.07 

Pa;e : of 3 

Account 

Revenue Total: 

Expense 
51000 · Salaries and Beneflt.s 
52000 · Debt Service Expense 
53000 · Source of Supply 
54000 · Professional Services 
55000 · Maintenance 
57000 · Materials and Supplies 
58000 · Publlc Outreach 
59000 · 01her Operating Expenses 
69000 · Other Non-Operating Expenses 

Expense Total: 
����������������������������� 

Fund: 011 · Wholesale Capital Outlay Surplus (Deficit): 

Expense 
61000 - Capital Outlay 
63000 · Contributions to Others 
69000 · Other Non-Operating Expenses 
69900 - Transfers Out 

Revenue Total: 

Expense 
51000 · Salaries and Benefits 
52000 · Debt Servlce Expense 
53000 · Source of Supply 
54000 - Professional Services 
55000 - Maintenance 
56000 • Utilities 
57000 · Materials and Supplies 
58000 • Pubhc Outreach 
59000 - Other Operating Expenses 
69000 • Other Non-Operating Expenses 

Revenue Total: 

Expense Total: 
����������������������������� 

Fund: 010 · WHOLESALE Surplus (Deficit): 

Fund: 010 - WHOLESALE 
Revenue 

41000 · Water Sales 
45000 · Other Operating Revenue 
49000 · Other Non-Operating Revenue 
49990 · Transfer In 

Fund: 050 • RETAIL 
Revenue 

41000 · Water Sales 
45000 · Other Operating Revenue 
49000 · Other Non-Operating Revenue 
49990 · Transfer In 

Fund: 011 - Wholesale Capital Outlay 
Revenue 

42000 · Taxes & Assessments 
44000 · Connection Fees 
44500 · Capital Contributions· Revenue 
49000 · Other Non-Operating Revenue 



Income Statement For Flscal: 2016-2017 Period Ending: 09/30/2016 

Original Current Budget 
Account Total Budget Total Budget MTD Activity YTD Activity Remaining 

Expense Total: 10,627.900.00 10,627,900.00 1,040,634.46 2,412,762.48 8,215,137.52 

Fund: 050. RETAIL Surplus (Deficit): 403,000.00 403,000.00 ·1,007,484.78 ·2,341,462.87 2,744,462.87 

Fund: OSS · Retail Capital Outlay 
Revenue 

42000 • Taxes & Assessments l,OS0,000.00 1,050,000.00 0.00 11.883.72 1,038,116.28 
44000 · Connection Fees 450,000.00 450,000.00 0.00 91,725.00 358,275.00 
49000 · Other Non-Operating Revenue 45,800.00 45,800.00 666.95 1,537.66 44,262.34 

Revenue Total: 1,545,800.00 1,545,800.00 666.95 105,146.38 1,440,653.62 

Expense 
61000 · Capital Outlay 4,809,400.00 4,809.400.00 24,644.24 46,062.66 4,763,337.34 
63000 · Contributions to Others 0.00 0.00 0.00 0.00 0.00 
69000 · Other Non-Operating Expenses 0.00 0.00 0.00 309.50 ·309.SO 
69900 • Transfers Out 1,025,600.00 1.025,600.00 0.00 0.00 1,025,600.00 

Expense Total: 5,835,000.00 5,835,000.00 24,644.24 46,372.16 5,788,627.84 

Fund: 055 • Retail Capital Outlay Surplus (Deficit): -4,289,200.00 -4,289,200.00 ·23,977.29 58,774.22 -4,347,974.22 

Total Surplus (Deficit): ·9,396,900.00 ·9,396,900.00 -735,986.05 ·2,485,631.60 ·6,911,268.40 

11 -z.zc:s .:; :,· :.-, 1-t-1 



Income Statement For Fiscal: 2016-2017 Period Ending: 09/30/2016 

Fund Summary 

Fund 
010 • WHOLESALE 
011 • Wholesale Capital Outlay 
050· RETAIL 
055 · Retail Capital Outlay 

Total Surplus (Deficit): 

Original Current 
Total Budget Total Budget MTD Activity 
-401,900.00 ·401,900.00 1,696,350.90 

·5, 108,800.00 ·5, 108,800.00 ·1,400,874.88 
403,000.00 403,000.00 ·1,007,484.78 

-4,289,200.00 ·4,289,200.00 ·23,977.29 
·9,396,900.00 ·9,396,900.00 • 735,986.0S 

YTO Activity 
1,411,872.11 

·1,614,815.06 
·2,341,462.87 

58,774.22 
·2,485,631.60 

Budget 
Remaining 

·1,813,772.11 
·3.493,984.94 
2, 744,462.87 

·4,347.974.22 
·2,659,036.23 



Account 
Fund: 010 · WHOLESALE 
Assets 
�··)(•:.-;.;,:� 
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o:J-�·1""1)�-:�2'.}_: 

San Juan Water District, CA 

Na� 

Cash· 2009 Bond Restricted Reserve 
Claim on Cash 
Investment In Electrical Power 
Accounts Receivable 
Prel)ilid E�penses - ACWA Advanced Dues 
Deferred Outflows of Resources 
Capital - Work In Progress 
Capital· land Non-depreciable 
Ca pita! · land Improvements 
Capital· Pump Stations & Improvements 
Capital· Buildings & lmprovement5 
Capital· Water Treatment Plant & Improver 
Capital· Mains/Pipelines & Improvements 
Capital· Reservoirs & lmprovemenrs 
Capital· Equipment and Furniture 
Capital - Vehicles 
Capital· Software 
Capital· Intangible 
less Accumulated Depreciation 
Bond Issuance Costs 
Premium 2009 COP Bond Payable 
Premium 2012 Refunding Bond Payable 

Total Assets: 

Reimbursable Expenses 
Accounts Payable 
Insurance · Benefit - Voluntary Payable 
Insurance - Benefit - Section 125 Payable 
Payroll Benefit Clearing liablllty 
Retirement Payable 
Salaries Payable 
Deferred Compensation Payable 
Insurance - Benefit - Health/Dental Payable 
Federal Income Tax Payable 
Federal Medicare Tax Payable 
State Unemployment Payable 
State Income Tax Payable 
Federal (FICA) Tax Payable 
Comp Absence· Vacation 
Comp Absence · Sick 
Current Comp Absence 
OPES liability 
Net Pension liability (GASS 681 
Deferred Income - Servrce Charge 
Deferred Income - Water Sales 
Deferred Inflows of Resources 
loan Payable • EDA 
Accrued Interest 
Bonds Payable 2009 COP 
2012 Deferred Refunding Bond Amortizatio, 

Balance 

1,849,393.28 
4,157,866.0S 

350,247.94 
1,771,065.70 

29,920.00 
1,070,659.79 
1,256,516.01 

406,398.00 
311,130.20 

6,832,651.80 
7,236, 728.31 

39,332,478.16 
23, 702.984.10 

3,214,649.00 
9,143,198.56 

379,156.83 
182,119.38 
666,196.00 

-37,320.206.57 
0.01 

·164,905.86 
-683,851.13 

63,724,395.56 

-225.00 
233,426.52 

-3,139.68 
2,863.74 

240.80 
-836.68 

13,287.69 
199.28 

17,105.12 
544.99 
130.50 
-54.97 

-343.40 
407.96 

76,277.83 
98,080.12 

174,944.09 
100,396.44 

2,274,348.73 
O.ot 
0.01 

1,086,087. 70 
27,825.93 

582,441.91 
18,448,000.00 

·178,964.64 

63,724,395.56 

My Balance Sheet 
Account Summary 

As Of 09/30/2016 



My Balance Sheet 

Account 

Equity 
n�O· rl".·,\·,i1H•iJ 
er;: ·,.,y_..3;,�co 

Total Revenue 
Total Expense 
Revenues Over/Under Expenses 

Name 
Bonds Payable 2012 Refunding 

lotal Llabillty: 

Investment In Capital Assets 
Fund Balance 
Restricted • Oebt Service Reserve 

Total Beginning Equity: 

lotal Equity and Current Surplus (Deficit): 

Balance 
7,151,783.SO 

30, 104,828.50 

28,661,803.25 
1.697,351.70 
1,848,540.00 

32,207,694.95 
3,044,735.78 
1,632,863.67 
1,411,872.11 

33,619,567 .06 

As Of 09/30/2016 

Total llabllltles, Equity and Current Surplus (Oeficit): 63,724,395.56 



My Balance Sheet 
Account 

Fund: 011 - Wholesale Capital Outlay 
Assets 

Q] l !1j_'::.).:f!Q:O� 
01 i- :cc:,�-.� ;c 

Liability 
01 .1. 2,;c;:1. f',fJ� 
ll! i. ,co1a.,w ,. 

Equity 
\))}. li�(:J ,;;<::,,,,..; 

Total Revenue 
Total Expense 
Revenues Over/Under Expenses 

Name 

Claim on Cash 
Accounts Receivable· Property Taxes 
Accounts Receivable 

Total Assets: 

Accounts Payable 
Retentions Payable 

Tot,I Liability: 

Fund Balance 
Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

9.265,623.97 
-212.95 

·17,898.75 
9,247,512.27 

1,431,503.43 
135,405.90 

1,566,909.33 

9,295.418.00 
9,295,418.00 

264,128.52 
1,878,943.58 

·1,614,815.06 

7,680,602.94 

9,247,512.27 

As Of 09/30/2016 

Total Llabllities, Equity and Current Surplus (Deficit): 9 •• 2_4_ 1 ... 5_1_2_ .2_ 7 



My Balance Sheet 
Account 

Fund: 050 • RETAIL 
Assets 

0$0· •i!t)·JQ:jlil 
OSO :XO· I0'.>90 
OSO· <;<.o-1os 1n 
oso-: cq, 1csi:; 
OSQ·. Ji,''· l'l'IIJ 
11'.>Q ;:-co-11�-.C'J 
CSO- . '•:C I L�-CQ 
o�o :;-;:c1.14�11il 
!;5Q_;,;.c(J 17:il c 
�;,,.'"QQ_� 
\1;,0· • ;·.�0· l l" !'11! 
(;�O- :�(.O· l 7).t;� 
C?tl· :;;G\l 11sc .. � 
!;JO :,x··-; l731>-:; 
0.\L�,&.l':.·.111:,t.: 
fu!!.�,; ( ta: 
\i:iV·. :r,.,l· 177CC 
11·)0 ,·;11111:>1: 
o;,o . :r,.o 11sqc 
!)�0-17�1;� 
050 ;. 000 19',)H; 
c,c, :ow 12:m 

Name Balance 

28,982,007 .90 

As Of 09/30/2016 

Claim on cash 1,329,228.70 
<:ash • 2009 Bond Restricted Reserve 1,063.527 .68 
Accounts Receivable· Water Sales ·1,092,758.14 
Accounts Receivable 114,864.09 
Accounts Receivable· Transmittal Trust -9.59 
Inventory 104,973.19 
Prepaid Expenses • ACWA Advanced Dues 29,920.00 
Deferred Outflows of Resources 1,337,221.21 
Capital - Work In Progress 1,550,614.58 
Capital· Land Non-depreciable 166,272.00 
Capital • Land Improvements 75,884.80 
Capital· Pump Stations & Improvements 5,913,843.82 
Capital· Buildings & Improvements 61,403.08 
Capital· Water Treatment Plant & Improver 329,902.40 
Capital· Mains/Pipelines & lmprovement.s 46,707,577.06 
Capital· Reservoirs & Improvements 2,157,755.00 
Capital· Equipment & Furniture 1,424,512.92 
Capital· Vehicles 413,429.61 
Capital· Software 778,583.87 
Less Accumulated Depreciation -33,020,667.03 
Premium on 2009 COP Bond Payable -92. 759.51 
Premium on 2012 Refunding Bond Payable ·3_7_1_._ 3_11_._ 84_ 

Total Assets: 28,982,007 .90 

liability 
c;rJ .. X-0 1,1a1•; 
\50·li>GC·2CQt·; 
·:Jo ZO-X·L 12.JC 
oc 200(:.,11 >;.,,: 

oso.1(1,Y.: lJz;>.i 
;J�Q· 't.,-; .: 1 � Q.; 
i)J!; ;cp:; ;: , z�r; 
�,c;r,·.z,,o;' 
05(>.;c:i::..;? 12c1 
QS\l)l,i!\i·Z i,�;> 
11<:).,co:·.,?j,lS·J 
o�;i-zco.,,.z t2so 
<1�0-2c-0;H :l'>•l 
O�Q· 2':;QQ·?: 1\cQ 
1!50· ,CiJi'il; jCO 
\15:l·2C\?,•-i: ;ci;i 
0;�1·£COl1·+. �<;:) 

O'-Q 2coo 2: m;i 
o�o ;·c,,:;i.;;·� 

t�{r .·._.:,,.1.�{i,1'f': 

Equity 

Reimbursable Expenses -25.00 
Accounts Payable 156,113.62 
Retirement Payable 583.50 
Insurance· Benefit· Section 125 Payable -690.15 
Payroll Benefit Clearing llabllity 407.99 
Insurance • Benefit · Voluntary Payable 404.28 
Insurance· Benefit - Health/Dental Payable 38,797.20 
Deferred Compensation Payable 200.72 
Salaries Payable 20,920.21 
State Unemployment Payable -54.97 
Federal Medicare Tax Payable 906.52 
State Income Tax Payable 3,372.63 
Federal Income Tax Payable 7,725.25 
Federal (FICA) Tax Payable 3,428.72 
Current Comp Absence 376, 764.02 
Comp Absence· Vacation 29,289.76 
Comp Absence· Sick 57,812.71 
OPEB liability 127,509.03 
Net Pension llabllity (GASB 68) 3,785,604.27 
Deposits Payable 95,269.19 
Deferred Inflows of Resources 1.482,332.07 
Accrued Interest 325,495.59 
Bonds Payable 2009 COP 10,377,000.00 
Bonds Payable 2012 Refunding 3,883,216.50 
2012 Deferred Refunding Bond Amortizatio, ·_9_7,'-1_72_._ 74_ 

Total liability: 20,675,210.92 

05G- ·i;,.,. �- .,,;�{)C 
�'iC-J!•:--.:.)t;r· .. ·: 

Investment in Capital Assets 
Fund Balance 
Restricted · Debt Service Reserve 

Total Beginning Equity: 

9,988,886.27 
·403,663.42 

1,063,037.00 
10,648,259.85 



My Balance Sheet 

Account 
Total Revenue 
Total Expense 
Revenues Over/Under Expenses 

Name 

Total Equity and Current Surplus (Deficit): 

Balance 
71,299.61 

2.412,762.48 
·2,341,462.87 

8,306,796.98 

As Of 09/30/2016 

Total liabilities, EqultV and Current Surplus (Deficit): 28,982,007.90 



My Balance Sheet 

Account 
Fund: 055 - Retail Capital Outlay 
Assets 

,:;,;; 11:0;,:, liJ·:1,• 
(·:, JCOy J•1!>J:l 
!.::.:.,:;..b�.'.!J.2.ili 

liability 
r;e- � •J.:t,.r, . .Q 

Equity 

Total Revenue 
Total Expense 
Revenues Over/Under Expenses 

Name 

Claim on Cash 
Accounts Receivable - Property Taxes 
Accounts Receivable 

Total Assets: 

Accounts Payable 
Total liability: 

Fund Balance 
Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

9,544,688.51 
·212.95 

35,281.25 
9,579,756.81 

25,842.00 
25,842.00 

9,495,140.59 
9,495, 140.59 

105,146.38 
46,372.16 
58,774.22 

9,553,914.81 

9,579,756.81 

As Of 09/30/2016 

Total Liabilities, Equity and Current Surplus (Oefklt): __ 9.., ,S_7_9.,. ,7_s_6.00 8_ 1 
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AGENDA ITEM 11.3 

STAFF REPORT 

To: 

From: 

Date: 

Subject: 

Board of Directors 

Donna Silva, Director of Finance 

November 9, 2016 

Treasurer's Report- Quarter Ending September 30, 2016 

RECOMMENDED ACTION 
This report is for information only and will be filed with the meeting minutes. 

BACKGROUND 
The purpose of the treasurer's report is to update the Board and the public on the status 
of the District's cash balances and investments, and highlight material changes from one 
period to another. The scope of this report covers the first quarter of fiscal year 2016- 
2017, ending September 30, 2016. 

The District's investment objectives are established by the Board approved Investment 
Policy. The Investment Policy is guided and constrained by the California Government 
Code. The Board periodically reviews and adjusts the Investment Policy to ensure 
ongoing compliance with the government code and to maximize investment flexibility as 
permitted. The current Investment Policy has the following objectives for the portfolio: 

1. Safety 
2. Liquidity 
3. Yield 

Attached is the quarterly Treasurer's Report for the three months ended September 30, 
2016. 

At June 30, 2016, the end of the previous quarter, the value of the District's total portfolio 
was $24.9 million. Since that time, the value of the District's portfolio decreased by 
$600,000 for an ending balance of $24.3 million as of September 30, 2016. Cash and 
short-term investments decreased by $56,000, medium term investments increased by $2 
million and long-term investments decreased by $2 million. The funds are currently held 
as follows: 

Cash at Banking Institutions 
Local Agency Investment Fund (LAIF) 
PFM Managed Investment Portfolio 

$ 2,659,377 
12,658, 109 

8,961,907 
$ 24.279,393 



Distribution of Investments 
San Juan Water District 

i...Cash 
uLAIF 

• PFM Portfolio 

The overall portfolio is diversified with 37% invested in marketable securities (PFM 
Portfolio), 52% invested in short-term investments that are considered liquid (LAIF) and 
11 % on deposit with US Bank. Staff, in conjunction with your financial advisors, 
periodically reviews the mix of liquid and long-term investments and adjusts the portfolio 
according to the market conditions and the District's short term cash needs. The portfolio 
is currently heavy in LAIF. However, given the cash flow needs from the 2016-17 budget 
it is not prudent to transfer more money into the managed portfolio at this time. 

All securities held are in conformance with those permitted by the District's Investment 
Policy. There are sufficient funds to meet the District's expenditure requirements for the 
next six months. 

The mix and duration of investments are displayed in the following charts: 

Mix of Investments - PFM Portfolio 

II Federal Agency Bonds/Notes 

• Certificates of Deposit 

.. Corporate Notes 

• US Treasury Bonds/Notes 

• Commercial Paper 

• Federal Agency Colleteralized 
Mortgage Obligation 

w Supra-National Agency Bond/Note 

• Money Market Acct. 



Duration of PFM Portfolio 

L 

tA Cash 

a Short-Term (less than 1 
year) 

• Medium-Term (1-3 
years) 

• Long-Term (greater 
than 3 years) 

Interest rates have been at historically low levels. Due to the low interest rate 
environment, the managed portfolio is concentrated in the medium term duration 
category. This increases our interest earnings while providing an opportunity to secure 
higher yield investments when interest rates begin to rise. 

The portfolio is performing well and continues to outperform the benchmark (Bank of 
America Merrill Lynch "BAML" 0-50 year Treasury Index) on a current and historical 
basis. 

Total Returns - period ending September 30. 2016 

I Duration I Quarter I Past Year Since 
(years) Ending Inception 

6/30/2016 
San Juan Water District 2.14 -.05% 1.53% 1.77% 
BAML 0-5 Year Treasury 2.16 -.12% 1.28% I 1.50% 
Index I I 



San Juan Wilker District 
Treasurer's Report 
September 30, 2016 

Current Market Maturity 
Yield% Par Value Cost Value Date 

CASH & DEMAND DEPOSITS • US Bank: na $ 2,659,377.08 s 2.659.377.08 $ 2.659.377.08 na 

LOCAL AGENCY INVESlMENT FUND {LAIF) 0.613% $12,658, 108.64 $12.658,108.64 na 

PFM MONEY MARKET ACCOUNT na $ 89.700.37 s 89,700.37 $ 89,700.37 na 

LONG-TERM INVESlMENTS {PFM lnws1ment Portfolio) 

U.S. Treasury Bonds/Notes: 
US Treasury Notes 1.50% 325,000.00 330,649.41 334.953.13 6/30/2020 
US Treasury Notes 124% 270.000.00 270,147.66 272.489.13 1/31/2020 
US Treasury Notes 1.23% 140,000.00 142,324.22 142.061 01 7/31/2020 
US Treasury Notes 1.42% 310.000.00 327,316.41 324.057.45 8/1512020 
US Treasury Noles 0.98% 160.000.00 162,950.00 162.798.05 4/30/2021 

Supra-National Agency Bond/Nole 
lnter-Atrerican Dewlopment Bank 1.10% 125,000.00 124.625 00 124.681.49 511312019 

Federal Agency Co/leteralized Mortgage Obligation 
FHLMC Series KP03 A2 1. 100,{, 155,000.00 156.546.28 156,305.70 7/1/2019 
Fannie Mae Series 2015-M13 ASQ2 1.08% 80,000.00 80.801.11 80,582.96 9/1/2019 

Federal Agency Bonds/Notes: 
FI\MA Notes {Ex-Callable) 1.05% 1,000,000 00 1.000.000.00 1,003.133.00 2/27/2018 
Freddie Mac Notes 1.05% 95,000.00 95.215.65 95,421.90 4/15/2019 
Freddie Mac Notes 1.14% 175,000.00 174.942.25 175,777.18 4/15/2019 
FNMA Notes 1.69% 470,000.00 471,193.80 480,016.17 6/20/2019 
FNMA Benchrrark Notes 0.93% 260,000 00 259.563.20 258,989.12 8/212019 
FHLB Global Nole 094% 240,000.00 239,539.20 239,112.96 815/2019 
FNMA Noles 1.05% 200,000 00 199,688.00 199,908.00 8/28/2109 
FNMA Benchrrark Notes 148% 330,000.00 330,287.10 335,049.00 6/22/2020 
FNMA Benchrrark Note 1.16% 110.000.00 110.467.50 109,910.90 5/6/2021 
FH..B Global Note 125% 115,000.00 114,300.69 114.155.21 7/14/2021 
FIIMA Noles 1.32% 60.000.00 59,794.74 59.837.52 8/17/2021 
FI\MA Noles 1.38% 100.000.00 99,388.00 99.729.20 8/17/2021 
FI\MA Noles 1.33% 210.000.00 209.149.50 209.431.32 8/17/2021 

Corporate Notes 
Weis Fargo & Colll)allY Global Notes 1.52% 1.000.000.00 999,000.00 1.001.273.00 1/1612018 
IBM Corp Noles 1.23% 225.000.00 224,313.75 224.970.53 21612018 
Bank of New York Melon Corp 160% 175.000.00 174,984.25 176.043 35 5122/2018 
CISCO Systems Inc Corp Note 1.66% 185.000.00 184,968.55 186.518.67 6/15/2018 
Toyota Motor Credit Corp 158% 100.000.00 99,915.00 100.541.10 7/1312018 
Arrerican Honda Finance Corp Notes 1.84% 130.000.00 129.112.10 129.137.58 9/9/2021 

Commercial Paper: 
Toyota Motor Credit Corp 1.14% 250.000.00 247,904.79 248.250.07 511212017 

Certificate of Deposit: 
Canadian l�al Bari( NY YCO 1.01% 250.000.00 250.000.00 249.687.50 4/6/2017 
BMO Hams Bank NA CO 1 01% 215.000.00 215.000 00 215,368.30 4/24/2017 
Nordea Bank Finland NY CO 1.15% 250,000.00 250.000.00 249,885.00 512612017 
Toronto Oorrinion Bank NY YCO 1.25% 250.000.00 250.000.00 250.117.50 6/16/2017 
Sllenska Handelsbanken NY FLT Cert Depos 0.84% 215,000.00 215.000.00 215.488.05 8/24/2017 
Bank of Nova Scotia Houston YCD 1.55% 215,000.00 215,000.00 215.717.03 11/6/2017 
Skandina-.lska Enskilda Banken NY CO 1.48% 215,000.00 215.000.00 215,322.50 11/1612017 
HSBC Bank USA NA Floabng Cert Depos 0.97% 215,000.00 215.000.00 215,485.90 11/17/2017 

TOTAL LONG TERM INVESTMENTS S 8,820,000.00 $ 8.844.088.16 $ 8,872.206.48 

TOTAL CASH & INVESTMENTS AT 9/30/2016 $24,227,186.09 $11,593, 165.61 $ 24,279,392.57 



AGENDA ITEM 11.4 

STAFF REPORT 

To: 

From: 

Date: 

Subject: 

Board of Directors 

George Machado - Field Services Manager, 
Mike Stemple - Purchasing Agent 

November 9, 2016 

Authorization to Replace Aged Vehicle #21 - Field Services Truck 

RECOMMENDED ACTION 
Staff recommends authorizing the purchase of a 2017 Ford F550 for Field 
Services as replacement for Vehicle #21, in the amount of $65,000. 

BACKGROUND 
Vehicle #21 is a 2004 Ford F450 with approximately 108,000 total miles. The 
vehicle is 12 years old and has reached the point where reliability and safety are a 
concern and repairs are no longer cost effective. The Districts practice for vehicle 
replacement is when the vehicle reaches 10 years of service life or has over 
100,000 miles. This practice has been developed based upon review of vehicle 
maintenance and repair expenditures. 

Vehicle #21 is budgeted for replacement this fiscal year in the Retail Capital 
Outlay Fund in the amount of $64,000. The District has another vehicle, the 
"transporter" (vehicle #26) which is used to haul/tow the backhoe. The transporter 
is currently scheduled for replacement in fiscal year 2018-19 at a cost of $96,000. 

After analyzing District needs and vehicle capabilities, staff is recommending that 
instead of replacing vehicle #21 with another F450, it upgrades to an F550. The 
F550 has a total cost of $65,000 and is capable of towing the backhoe and 
eliminates the need to replace the transporter in fiscal year 2018-2019, saving the 
District $95,000. 

Per Appendix B of Ordinance 4000, purchases in excess $15,000 require bidding. 
The District has opted to utilize the State Vehicle Truck Contract #1-16-23-20 A-J, 
which has been competitively bid by the major dealerships throughout the state of 
California. The vehicle price under the state contract is $42,701 plus taxes and 
fees. The truck utility body is purchased outside of the state contract. The utility 
body was competitively bid by the District, and awarded to the lowest bidder Royal 
Truck Body. Royal Truck Body pricing came in 28% lower than the next closet 
bidder. The truck body cost has been incorporated into the contract price 
submitted by the dealership, for a total cost of $64,999.24 



If the purchase is approved by the Board, once the new truck is received and 
placed in service, the old truck will be taken to auction and the proceeds will be 
deposited into the Retail Capital Reserve Fund. 

Per ordinance 2000, the General Manager can authorize the purchase of goods 
for up to $15,000. Since the bid is in excess the $15,000 Board authorization is 
required. Staff is requesting approval in the amount of $65,000, for the 
replacement of vehicle #21 with a 2017 Ford F550. 
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The drought eased up, and these Californians turned
on the spigot

By Matt  Stevens and Ryan  Menezes

OCTOBER 31, 2016, 12:05  AM

T he San Juan Water District showed the rest of California how to save water
when the state needed the savings most.

The supplier for eastern Sacramento and southern Placer counties cut
consumption 41% from 2013 levels during the summer of 2015 — the height of a years-
long drought. 

District residents let their acre-sized properties fade, livestock went thirsty, vineyards
decayed.

Then, the rain arrived. Regulators relaxed the rules and on went some spigots.

This summer, the district used almost 600 million more gallons than it did last
summer. Lacking a state mandate to conserve, residents’ daily consumption climbed to
more than 500 gallons per person.

The San Juan Water District’s especially steep backslide stood out as part of a statewide
trend: With mandatory state restrictions lifted, the overwhelming majority of local
suppliers saved less this summer, according to a Times analysis of state water data.

Regulators say San Juan — which this summer cut water use 12.8% from 2013 levels —
is one of the suppliers they are scrutinizing and could reprimand as the prospect of a
dry winter looms.

“Do these water managers understand how precarious our statewide situation still is,
and are they acting responsibly?” said Max Gomberg, climate and conservation
manager at the State Water Resources Control Board. “A relaxation of [conservation
requirements] is reasonable and appropriate; an abandonment of rules that help
customers conserve is shortsighted and irresponsible.”

“
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“Do these water managers understand how
precarious our statewide situation still is?

— Max Gomberg, state climate and conservation manager

In interviews, officials with some water districts where water use has jumped the most
cited faulty data, while others said regulators weren’t giving them appropriate credit for
their unique circumstances.

But some also acknowledged that they were eager to ease up on their customers after
the state board lifted mandatory conservation for the vast majority of urban suppliers.

Lisa Brown, the San Juan Water District’s customer service manager, said she and her
colleagues could not ask people to save at high levels indefinitely, especially after they
saw their local reservoir fill, and eventually spill.

As Brown sees it, 12.8% savings may be less than 41%, but it’s far better than the zero
percent the state now requires of her district.

“The mandatory restrictions were eliminated. Our customers did exactly what they were
supposed to do,” Brown said. The district has asked residents to cut back 10%
voluntarily.

Concerned by a statewide decline in water conservation, regulators cranked up their
rhetoric at an early-October meeting.

They announced that statewide water conservation flagged in August for the third
consecutive month, and their data showed that Californians had saved far less water
this last summer compared with summer 2015. Water board Chairwoman Felicia
Marcus said the state should be on “yellow alert.”  

The Times analysis uses two metrics that regulators say they are monitoring: drop-offs
in conservation and high residential per-capita water use.

The amount of water an urban supplier saved during summer 2015 was compared with
the savings in June, July and August of this year. Adjustments were made to give
greater weight to districts with atypically heavy residential per-capita water use.

http://www.latimes.com/topic/politics-government/jerry-brown-PEPLT007547-topic.html


12/30/2016 The drought eased up, and these Californians turned on the spigot - LA Times

http://www.latimes.com/local/lanow/la-me-ln-water-conservation-backslide-20161018-snap-htmlstory.html 3/8

Californians open the spigots
Most of the state’s local water suppliers ramped up consumption this summer after the

state eased restrictions. Districts in inland Northern California regressed the most.

Size of dots correlates with degree of conservation backslide (click map for details)

 Used more water   Saved more water

Sources: State Water Resources Control Board, Mapbox, OpenStreetMap. Data analysis by Ryan Menezes. Thomas Suh
Lauder / @latimesgraphics
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Statewide, water conservation slid about nine percentage points, according to the
analysis. About 93% of local suppliers saved less this summer than they did during the
summer of 2015. Water districts in inland Northern California regressed the most.
Three of the water districts where consumption rebounded at the highest rate draw
supply from Folsom Lake.

When customers saw that Folsom was spilling this spring, they expressed “significant
anger” toward district staff members who urged them to keep conserving, Brown said.

Under pressure from districts such as San Juan, state water board members eventually
ended mandatory conservation for providers that could prove they have a reliable three-
year supply. The regulators argued that California’s improved hydrology allowed them
to provide districts some relief. The changes took effect in June.    

The Times analysis found that similar levels of backsliding occurred regardless of
whether suppliers still were required to conserve by the state. Those without a state

http://leafletjs.com/
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mandate saw water consumption rebound about 8.9 percentage points this summer.
The smaller group of suppliers that are still under state orders to conserve saw water
consumption increase slightly less — about 7.7 percentage points.  

(Conservation efforts dropped off in Los Angeles, but only slightly, the analysis shows.
The Department of Water and Power saved 18% during the summer of 2015 and
continued to save 14% this summer, despite being told the district no longer was
required to conserve. Angelenos used about 81 gallons of water per day in June, July
and August.)

As California’s drought conditions improved and members of the state board mulled
changing its rules, many of the districts did away with their excessive-use
surcharges, allowed residents to resume watering their lawns more days per week and
returned to voluntary conservation.

Brown said it was “absolutely unfair” to compare 2016 savings with 2015 savings,
especially because the district had conserved so much during the drought’s most
punishing period. Water managers in other districts where water savings have declined
made similar arguments.

Brown attributed San Juan’s high per-capita use to its demographics and relatively low
density.

“You have to consider what we look like here,” Brown said, adding that livestock,
orchards and vineyards require water to maintain. “We do not have postage-stamp-
sized lots.”

“Most people just want to salvage what they had, and to save 36% [as required by the
state in 2015], they really had to sacrifice a lot,” Brown continued. “[Customers are]
really trying to reestablish existing landscapes, trying to revive trees and shrubs, revive
what they have back.”

“
Most people just want to salvage what they

had.
— Lisa Brown, San Juan Water District customer service manager

http://www.latimes.com/local/drought/
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The 10 worst backsliders in California

The Times analyzed state water data to create a Conservation-Consumption Score that
ranked suppliers on changes in overall water savings and per-person residential water
use. Search the full list >>

Supplier Conservation-Consumption Score

San Juan Water District 6.37

North Marin Water District 4.89

Santa Fe Irrigation District 4.82

Tracy Quinn, a policy analyst with the Natural Resources Defense Council,
acknowledged that it can be difficult to assess appropriate water use in areas with large
lots. A property owner who appears to be using a lot of water might be using it
efficiently if the property’s outdoor area is extremely large, she said.

“But in a drought emergency, it seems a bit egregious to be using nearly 500 gallons of
water per person per day,” Quinn said. “They have the capacity to cut back.”

Quinn said she is worried state officials will report an even larger backslide Tuesday
when they are expected to release water-use data for September.

But Quinn said she is also concerned about what lies down the road.

The executive order that governs the current drought rules will expire in February. So
the water board soon will need to grapple with whether to extend the emergency
regulations and then potentially decide how to adjust them.

The decision to reinstate mandatory statewide water conservation is mostly a question
of weather. The drier this winter proves to be, the more likely water districts will be told
to ramp up their efforts again. Quinn said getting them to do so could prove difficult. 

But one thing is almost certain.

“The only way for [the executive order] to expire is for us to determine that there is no
longer a drought emergency,” Gomberg said, “and the likelihood of that is close to zero.”

https://github.com/datadesk/california-ccscore-analysis/blob/master/analysis.csv
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Supplier Conservation-Consumption Score

Bella Vista Water District 3.71

City of Folsom 3.41

Valley Water Company 3.13

San Lorenzo Valley Water District 2.97

Fair Oaks Water District 2.88

Vaughn Water Company 2.87

Yucaipa Valley Water District 2.82

How we did it

A Times analysis found that the overwhelming majority of California water districts
increased their usage after the state eased its drought restrictions. Some of the most
extreme increases were found in inland Northern California, led by the San Juan Water
District near Folsom Lake.

How did The Times come to that conclusion?

We started by downloading data from California’s State Water Resources Control
Board, which publishes a monthly accounting of each district’s water usage on its
website.

That data has been used by state regulators to monitor and enforce mandatory water-
use reductions introduced as part of the state’s emergency drought response. Regulators
ended mandatory conservation for the vast majority of urban water suppliers this
spring.

The state measures each district’s water savings by comparing the number of gallons it
supplies to homes, businesses and institutions each month versus the same month in
2013, a baseline that precedes Gov. Jerry Brown’s proclamation of a drought state of
emergency.

The Times calculated that statistic for three months this summer after restrictions were
eased, then compared it against the same months in 2015. In total, 93% of 387 districts

http://www.swrcb.ca.gov/
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increased water usage this summer. Nineteen districts were excluded because they did
not report enough data to the state.

California’s water districts vary greatly in size, from large urban areas like Los Angeles
to small districts in the rural north. To compare suppliers and identify areas
where residents use large amounts of water at home, state officials also track the total
amount of water used by each district’s average resident each day.

The Times combined that measure with each district’s change in total summer water
usage to create a ranking we’re calling a Conservation-Consumption Score. By including
both factors, this statistic better identifies areas where residents account for increases.

To learn more about our analysis and review the computer code that compiled the
ranking, visit our open-source repository on GitHub.

matt.stevens@latimes.com

ryan.menezes@latimes.com

Twitter: @ByMattStevens, @ryanvmenezes

Times  sta ff w riter  Ben  Welsh  contr ibuted  to  this  repor t.  

ALSO

LAPD  Chief Charlie  Beck  fractures  pelvis  falling off motorcycle  on
mountain  trail

San  Francisco  supervisor  plans  support for  George  Lucas' museum, which
has  a  competing proposal in  L.A.

Father  of man  fatally shot by El Cajon  police  establishes  foundation  for
police  reform

http://www.latimes.com/
https://github.com/datadesk/california-ccscore-analysis
mailto:matt.stevens@latimes.com
mailto:ryan.menezes@latimes.com
https://twitter.com/ByMattStevens
https://twitter.com/ryanvmenezes?lang=en
http://www.latimes.com/local/lanow/la-me-ln-charlie-beck-fractured-pelvis-20161030-story.html#nt=blogroll
http://www.latimes.com/local/lanow/la-me-ln-museum-competition-sf-20161030-story.html#nt=blogroll
http://www.latimes.com/local/lanow/la-me-ln-alfred-olango-foundation-20161030-story.html#nt=blogroll


 
  DRAFT 

Finance Committee Meeting Minutes 
San Juan Water District 

November 8, 2016 
4:00 p.m. 

 
 

Committee Members: Ted Costa, Director (Chair) 
    Pam Tobin, President 
 
District Staff:  Shauna Lorance, General Manager 

Keith Durkin, Assistant General Manager 
Donna Silva, Director of Finance 
Mike Stemple, Purchasing Agent 

 
Topics: Review and Pay Bills (W & R) 

Discussion on Impact of Pay Adjustments to CalPERS Pension Liabilities (W & R) 
Discussion on Pros and Cons of Pension Obligation Debt (W & R) 
First Quarter Financial Report (W & R) 
Quarterly Treasurer’s Report (W & R) 
Other Finance Matters  
Public Comment 

 
1. Review and Pay Bills (W & R) 

The committee reviewed the presented bills and claims. The reviewed bills and claims were 
found to be in order.  
 
Staff update: the total amount of bills and claims provided for approval for October payables 
is $1,618,850.09. 
 
The Finance Committee recommends adoption of Resolution 16-18 via the Board Consent 
Calendar 
 
 

2. Discussion on Impact of Pay Adjustments to CalPERS Pension Liabilities (W & R) 
Ms. Donna Silva presented a summary of the information she obtained from the CalPERS 
actuary.  In summary, the actuarial assumptions for pay increases are based on the overall 
average increase expected from the pool of employees.  Since CalPERS payments are 
based on actual pay amounts, not assumptions, there is a negligible impact on the District’s 
pension liability from a single employee receiving a pay increase above the actuarial 
assumption. 
 
For information only; no action requested.  
 

3. Discussion on Pros and Cons of Pension Obligation Debt (W & R) 
In response to an inquiry by Director Costa, Ms. Donna Silva led a discussion with the 
Committee on the pro’s and con’s of pension obligation financing.  Per Ms. Silva, the benefit 
of issuing debt to pay off the unfunded pension liability is that the debt could be secured at a 
lower interest rate than the District is paying to CalPERS on the unfunded pension liability, 
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saving ratepayers money in the long run.  The drawback of issuing pension obligation debt 
is that you lock in the debt.  Each year CalPERS calculates the pension liability, if their 
investment portfolio outperforms their expectations, it reduces the unfunded liability.  The 
unfunded liability is a running total.  If the District were to issue debt to completely pay off 
the unfunded liability then it locks that debt in place, and future investment gains above 
expectations would no longer be applied to the unfunded liability or the existing debt.  
Additionally, under the Public Employer Pension Reform Act (PEPRA), if a pension plan is 
over funded, the employer still has to make it’s normal contribution, and cannot get a  
“refund” over the over funded amount.  Therefore, it makes sense to leave at least a small 
amount of unfunded pension liability on the books with CalPERS to be able to absorb future 
pension gains.   

 
4. First Quarter Financial Report 

Ms. Silva provided the committee with a copy of the first quarter financial report for the fiscal 
year 2016/2017. 
 
The committee had no questions regarding the first quarter financial report and 
recommended presentation to the Board of Directors.     
 

5. Quarterly Treasurers Report 
Ms. Silva provided the committee with a copy of the quarterly treasurers report for the fiscal 
year 2016/2017. 
 
The committee had no questions regarding the first quarter financial report which is on the 
consent calendar to be received and filed.   

 
6. Other Finance Matters (W & R) 

The committee reviewed the staff request for authorization to approve the purchase of aged 
vehicle #21.  The intent is to purchase a Ford F550 instead of a Ford F450, as this will allow 
the avoidance of replacing the transport vehicle as currently planned in 2018. 
 
The committee recommended approval of authorization request to replace vehicle #21 
which is included on the consent calendar.   
 

7. Public Comment 
There were no public comments. 
 

 
The meeting was adjourned at 4:23 p.m. 
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San Juan Water District 

RESOLUTION 16-18 
PAYMENT OF BILLS AND CLAIMS 

 
 

WHEREAS, the Finance Committee of the Board of Directors has reviewed the 
bills and claims in the amount of $1,618,850.09; and 

 
WHEREAS, the Finance Committee of the Board of Directors has found the bills 

and claims to be in order; and 
 
WHERAS, subsequent to the Finance Committee two bills have been added to 

the list bringing the total bills and claims to $1,653,283.25 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San 

Juan Water District as follows: 
 

1. The bills and claims attached hereto totaling $1,653,283.25 are hereby approved. 
 
2. That the depositary be and the same is hereby authorized to pay said bills and 

claims in the total sum of $1,653,283.25 of the General Fund Account. 
 

PASSED AND ADOPTED by the Board of Directors of the San Juan Water District on 
the 9th day of November 2016, by the following vote: 
 
 AYES:  DIRECTORS:    
 NOES: DIRECTORS: 
 ABSENT: DIRECTORS:  
 
 
 
             
       PAMELA TOBIN 
       President, Board of Directors 
ATTEST      San Juan Water District 
        
 
 
     
SHAUNA LORANCE 
General Manager, Board of Directors 
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