
San Juan Water District 

Fiscal Year 2024-25 Budget 

7 

Organization Chart by Functional Area 


	GFOA Budget Award
	Board of Directors & Staff
	Table of Contents
	Letter of Transmittal
	DISTRICT PROFILE
	By The Numbers – Summary of District Information
	Wholesale Service Area Map
	Organization Chart by Functional Area

	ABOUT THE DISTRICT
	Budget Purpose, Process and Control
	Budget Format
	Financial Policies
	Reserve Policy
	Debt Policy
	Investment Policy
	Procurement Policy

	Accounting System and Controls
	Fund Structure and Descriptions
	Enterprise Funds:
	Capital Outlay Funds:

	Budget Assumptions
	Estimated Revenues and Expenditures of Funds – Summary

	MAJOR REVENUES AND EXPENDITURES
	Water Sales
	Wholesale Water Deliveries – Acre-Feet
	Retail Water Deliveries (in CCF*)
	Water Sale Revenues

	Property Tax
	Proceeds from the Issuance of New Debt
	Salaries and Benefits
	Water Supply Costs
	Capital Spending
	Reserve Summary

	OPERATING FUNDS
	Administration and General
	Customer Service
	Distribution (Field Services)
	Engineering Services
	Water Efficiency
	Water Treatment
	Prior Year Report Card & Current Year Operations Plan
	Wholesale Operating Fund
	Retail Operating Fund

	CAPITAL FUNDS
	Wholesale Capital Outlay Fund
	Retail Capital Outlay Fund

	SUPPLEMENTAL INFORMATION
	Transfers In and Transfers Out
	Debt Service Schedules
	Labor Allocation
	Compensation Schedule
	Board Resolution
	Glossary of Terms
	Acronyms




